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Jalealz BASED HIRING

01

INTENT TO CHANGE

Must start at the top and be
supported throughout the
organization.

SHRM Article

02
CHAMPION

ldentify operational champions
with influence who can remove
roadblocks.

Eight Reasons

03
SKILLS APPROACH

Know the skills your business
needs. Think of jobs in terms
of skills, not tasks.

Skills Map

04
PROCESSES

Create a new operating model
that is scalable, manageable,
and more equitable.

Deloitte Study

05
COMMITMENT

Skills are driving the new
landscape of work. Build a
skills-based culture.

Right Person. Right Skills.

S Matching . People . Instantly f -

TalentsAscend.com Book a Call


https://talentsascend.com/
https://www.shrm.org/resourcesandtools/hr-topics/talent-acquisition/pages/skills-based-hiring-requires-commitment-to-change.aspx
https://www.forbes.com/sites/forbeshumanresourcescouncil/2022/10/27/eight-reasons-why-skills-based-hiring-can-impact-department-workflow/
https://www2.deloitte.com/us/en/insights/topics/talent/organizational-skill-based-hiring.html
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/right-skills-right-person-right-role
https://talentsascend.com/wp-content/uploads/2023/04/Jobs-as-Skills.pdf

