BRIDGING THE GAP:
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NCIERGE SERVICES
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Introduction

In an era of rapid technological advancement and shifting workforce
dynamics, small construction companies face unprecedented

challenges in attracting and retaining skilled talent.

For firms with 26-100 employees, the struggle is particularly acute.
However, a powerful solution is emerging, skills-based hiring and
when combined with specialized concierge services, successfully
connects small businesses with underserved talent pools such as

veterans.

Every industry, including the construction industry is grappling with a
significant skills gap, struggling to find workers with the right
competencies to meet evolving project demands. Traditional hiring
practices, rely heavily on formal qualifications and degrees, which
have proven inadequate in addressing this challenge.

It's time for a paradigm shift - one that prioritizes practical abilities,

skills and potential over conventional credentials.
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The Power of Skills-Based Hiring

Shifting the focus from traditional credentials to practical abilities
and competencies, referred to as skills-based hiring, is
revolutionizing talent access for the construction industry.

This approach offers several key

advantages for small
construction firms:

Expanded Talent Pool

By focusing on skills rather than formal
qualifications, companies can tap into a
wider range of talents, including those
who have acquired their skills through
non-traditional pathways such as military,
vocational training, apprenticeships, or

self-taught practices.

Enhanced Diversity and
Inclusion

Skills-based hiring opens doors for
individuals from underrepresented groups
who may possess the necessary skills but
lack antiquated credentials. This fosters a
more inclusive and productive workforce,
leading to greater innovation and
improved problem-solving within

construction teams.

Improved Job Performance

Hiring for skills is five times more predictive
of job performance than hiring for
education and more than two times more
predictive than hiring for work experience.
This leads to a more competent workforce
that can complete projects more efficiently
and with higher quality.

Bridging the Skills Gap

By providing opportunities for individuals
who may not have pursued traditional
educational paths, those who have been
trained in the military, or those with diverse-
abilities and backgrounds, skills-based hiring
helps address the persistent shortage of

skilled workers in various trades.

Adaptability and Growth

This approach helps identify candidates with
a growth mindset, who are open to learning
new techniques and technologies, and when
valued for their skills, are more likely to
contribute to the long-term success of the

organization.
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Concierge Service Advantage

While skills-based hiring offers numerous benefits, small
construction companies often lack the resources to fully
implement and manage this approach. This is where a
specialized concierge service comes into play, acting as a
dedicated resource to handle various aspects of the hiring
process and employee management.

In the evolving landscape of construction recruitment, small
firms with 26-100 employees are discovering a game-changing
solution: Al-powered concierge services. These innovative
platforms are transforming how companies connect with talent,
particularly from underserved groups like veterans, by
leveraging artificial intelligence to streamline and enhance the
hiring process.

A state-of-the-art Al concierge service for small construction
firms offers:

Skills Utilizing algorithms, the Al translates employer needs and

Matching matches them with candidates' skill sets. This goes
beyond traditional keyword matching, considering
nuanced aspects of construction roles and candidate

experiences.

Proactive The Concierge initiates and maintains communication
Candidate with potential candidates, answering queries, providing
Engagement

job details, and keeping them engaged throughout the
process. This constant interaction ensures a positive

candidate experience and higher success rates.
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Concierge Service Advantage - cont’'d

A state-of-the-art Al concierge service for small construction
firms offers:

Humanistic The Concierge further qualifies candidates based on their

Qualification icchnical skills, experience, and potential. Engaging the

Process _ ) . . :
candidates’ interest in the company and the position, this
initial screening saves significant time for business

owners and hiring managers.

Automated Once candidates are qualified and deemed a good fit, the
Interview concierge schedules interviews, considering the
Scheduling

availability of both parties and sending reminders to

reduce no-shows.

This Al-powered approach not only streamlines the
recruitment process but also opens doors to diverse talent
pools, including veterans whose unique skills and
experiences can be invaluable in the construction industry.
By focusing on skills and potential rather than traditional
credentials, these services help small construction firms
build more diverse, competent, and adaptable teams ready
to tackle the challenges of modern construction projects.
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Connecting with Underserved Talent

One of the most promising aspects of this combined approach is
its potential to connect small construction firms with
underserved talent pools, particularly veterans. Veterans often
possess a unique set of skills and experiences that align well
with the construction industry's needs:

Technical Expertise

Many veterans have received

extensive technical training during
their military service, which can be
directly applicable to construction

roles.

Adaptability and
Problem Solving

Veterans are trained to adapt
to changing situations and
solve complex problems under
pressure, skills that are highly
valuable in the dynamic

construction industry.

Leadership and Teamwork

Military experience instills strong
leadership skills and the ability to
work effectively in team

environments - crucial attributes

in construction projects.

Diverse Skill Sets

Veterans often have experience
in areas such as logistics, project
management, and equipment
operation - all valuable in

construction settings.

By leveraging skills-based hiring and concierge services, small
construction firms can more effectively tap into this rich talent
pool. The concierge service can play a crucial role in translating

military experiences into relevant construction skills, helping

veterans showcase their abilities effectively.
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The Road Ahead

The construction industry is at a crossroads. As projects become more
complex and technology-driven, the need for a skilled, adaptable workforce
has never been greater.

Small construction firms that embrace skills-based hiring, supported by
specialized concierge services, will be better positioned to meet these
challenges head-on. By focusing on practical abilities and potential, these
companies can tap into a diverse talent pool, including underserved groups
like veterans, fostering innovation and driving growth.

This approach not only addresses immediate labor shortages but also
prepares firms for future challenges by cultivating a more competent, agile,
and inclusive workforce.

As we look to the future of construction, it's clear that success will belong
to those who can identify, nurture, and retain skilled talent. For small
construction firms, the combination of skills-based hiring and concierge
services offers a powerful tool to achieve this goal, ensuring they remain
competitive and thrive in an ever-evolving industry landscape.

The time for change is now.

Small construction companies that seize this opportunity will not only
bridge the skills gap but also build a stronger, more resilient foundation for
their future success.

@ TalentsAscend.com findtalent@talentsascend.com

LinkedIn.com/company/talentsascend
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